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This project is funded by the Department for Education and Skills

About the Project 

JEWELS II  (2000 – 2002) has been a collaborative project involving the University of Exeter, University of Plymouth and the Learning Skills Council (Devon and Cornwall), which aimed to build on the good practice developed in the successful JEWELS I project. Funded by the Higher Education Funding Council for England (HEFCE), through the HE Innovations Fund, the project has been particularly concerned with the development of systems to enhance and recognise learning that takes place through independent work experience. 

The project aimed to:

1. To increase significantly the numbers of programme areas offering accredited independent work experience and the number of students taking advantage of these opportunities.

2. To extend the proven JEWELS model of learning from experience to new contexts and audiences

3. To increase the number of work and work experience opportunities available for students

Progress against the project aims

Aim 1:  To increase significantly the numbers of programme areas offering accredited independent work experience and the number of students taking advantage of these opportunities.

During JEWELS I the project team developed a curriculum model and supporting materials for the accreditation of independent work experience, which were well received.  Referring to the student pack the External Evaluator, Brenda Little, wrote:

… almost without exception students have found the pack helpful in preparing for work experience; in developing self awareness; in learning about the work organisation; in reflecting on learning; and in preparing for assessment.  All found the pack easy to use.  (para 2.3.8b)

Through JEWELS II the model has been extended.

Independent Work Experience modules have been introduced into new programme areas and significantly more student have become involved, a total of 368 over the life of the project.   

The extra curricula Work Experience Award, originally developed by the project, has now been refined to best suit the needs of each university.  The Earn and Learn Award is now available at the University of Plymouth and the Personal Development Award at the University of Exeter.  Both are managed through the their respective Careers Service. Additional versions of the award are also now being offered to post-graduate students undertaking business-related projects.

 Copies of the original materials for the Work Experience Award and for the Independent Work Experience module can be downloaded from the project web-site (see page 7). 

Aim 2:  To extend the proven JEWELS model of learning from experience to new contexts and audiences.

The JEWELS model, “Learning from Experience”, has been effectively used in contexts other than that of independent work experience. With its emphasis on reflection it has been effectively incorporated into student materials for those involved with placement learning, such as sandwich placements in Computing and in Communication and Electronic Engineering.  Materials have also been developed for students undertaking a Year Abroad.

With funding from an additional source, a version of the materials has been produced for the Foundation Degree work placement module.  Although targeted at Art & Design and Tourism, guidelines have been produced for tutors to refine them for their own needs.

The project team have also helped to develop a module targeted at mature students, which emphasises reflection on previous experience of work and draws heavily on the JEWELS model.

Copies of most materials are available from the web-site.

Aim 3:  To increase the number of work and work experience opportunities available for students.

JEWELS I had already undertaken a marketing campaign promoting students as a business resource and directing businesses and business intermediaries to a single contact number, the Business Link Helpline.  Changes in the funding and responsibilities of PROSPER (previously the Devon and Cornwall TEC) and Business Link required a new process.

Promoting students as a regional resource the project undertook awareness raising sessions with Business Link staff across Devon and Cornwall, directing them to a single contact number at each University. This strategy was complimented with a mailshot to key people including members of Institute for Personnel and Development and to members of the not fore profit sector.

Alongside this work has been taking place on the web-based GradSouthWest, funded by SWRDA and aiming to provide information on jobs, placements, projects, work experience and volunteering. 
Students as a Regional Resource

           University of Exeter                                          University of Plymouth

           Business Relations Office                                  Business Enquiry Office
           Telephone  01392 263456                                Telephone  0800 052 5600      

           Fax  01392 263686                                          Fax  01752 233505

           E mail business@exeter.ac.uk                           businessservices@plymouth.ac.uk
           www.exeter.ac.uk/business                               www.plymouth.ac.uk/business.html
Vacancies for part time work, vacation work, jobs for finalists, projects and placements can be advertised at both universities through the web based recruitment site. 

Visit:  www. Gradsouthwest.com

The Project Outcomes,


1) Employability Strategy developed at the University of Exeter and being developed at the University of Plymouth. Independent work experience features in both strategies and employability is a key feature of each University’s Learning and Teaching Strategy

2) Versions of the Independent Work Experience module introduced into 12 new programme areas. Programme directors now responsible for the management of the modules. 368 students completed the module during the life of the project, against the original target of 200.

3) Non-credit bearing Work Experience Award now re-launched at each university, as the Personal Development Award (Exeter) and Earn and Learn Award (Plymouth); versions of the award also introduced for graduate use.  The undergraduate awards are now managed through the respective Careers Services and Exeter University Guild of Students.

4) 701 students were introduced to the award, or its equivalent, during the life of the project, against an original target of 500. Students appear to prefer the credit-bearing module; illustrated by poor completion rates, particularly at the University of Plymouth

5) Independent work experience model transferred to existing placements in the School of Computing, Department of Communication and Electronic Engineering at the University of Plymouth and the year abroad programme in the School of Modern Languages at University of Exeter.  Refined student materials introduced to over 250 students during the life of the project. 

    With additional funding materials have also been produced for the SW Pilot Foundation Degree work placement module. 

or ‘JEWELS’


6) Independent work experience model refined for mature students to enable them to reflect on and record their prior experience. A level 0 module is piloted with a small number of students on the Extended Science programme at the University of Plymouth.

7) Benefits of ‘Students as a Regional Resource’ promoted to businesses, business intermediaries and other local organisations through awareness raising sessions mail shots, including to Business Link, Institute of Personnel and Development and organisations in the not-for-profit sector.

8) Web-based Job Surfing service, introduced through JEWELS I now been greatly extended by GradSouthWest which has being rolled out across the region and funded by SWRDA. This facility aims to provide information on jobs, placements, projects, work experience and volunteering.  

9) Workshop held May 2001- ‘Student Learning through Work: the Experience of a New and a Traditional University’.  Attended by 32 participants drawn from 24 different HEIs

10) 21,000 word SEDA paper ‘Independent Work Experience: an Evolving Picture’ has published providing a significant record of, and reflection on, the project’s experience. 

11) 3 Project Bulletins produced and distributed

12) Project web site developed, maintained and archived. Materials available to download

Some Lessons Learned

a. Four years has been sufficient time for JEWELS to impact on strategy at both universities and for JEWELS related provision to become part of mainstream university activity.  Many projects of shorter length have difficulties embedding their activities and promoting cultural change within a short timescale.
b. The project team established for JEWELS I was able to continue with JEWELS II. This enabled the team to “hit the ground running” with systems, administration, networks, contacts and the web site already established.

c. Commitment from senior managers has contributed to the success of the project. JEWELS II has had support from Deputy and Pro Vice-Chancellors, Heads of Schools, and managers of the local Learning and Skills Council. This also enabled the project to recruit an influential Steering Group. 
d. External factors have helped the success of the project. Lack of student funding has resulted in students needing to work to fund their studies, raising the profile of paid work experience. The project modules, awards and materials have also sought to address QAA requirements and guidelines for key skills, employability, personal development planning and work placements. 
e. The project concentrated on working with willing champions within each university rather than spending large amounts of time with those who were resistant. As the project had success with the initial modules other schools and academics have shown interest.
f. The blend of a ‘traditional’ and a ‘new’, more vocationally based university has worked well. There has been plenty of collaboration and partnership between the two universities but also, an unexpected outcome has been that healthy competition 

between the two institutions has promoted further change.

g. The project successfully sought additional funds to extend the JEWELS activities, including from: Government Office SW, SCIL fund University of Plymouth, SW Foundation Degree Pilot, Earn & Learn, GradSouthWest and  Learning and Teaching Fund at the University of Exeter.  The project was able to accommodate this additional work because some members of the team were engaged on a consultancy basis and could therefore be engaged more flexibly. 

h. The project co-ordinators were not employed by either university, but were engaged by the Learning and Skills Council (Devon and Cornwall). Based in each university and working closely with university staff, they provided an external perspective, which helped to cut through some of the institutions’ cultural blockages.  

i. The centrally accredited Independent Work Experience module at the University of Exeter allowed the team to consolidate and demonstrate good practice, before it was introduced into programmes. Subsequently, programme areas were able to develop their own proven module with the support of the central team. Core funding for the central module was an important factor supported developments. 

j. The Steering Group had a significant influence on the project, providing a strategic perspective and undertaking a developmental role. The calibre of the Steering Group participants was vital to its success and the groups willingness to engage in workshop style activities was valued by the project team and proved highly productive.

Jane Collings, Pete Watton 

Project Co-ordinators

Project Resources 

Independent Work Experience: an Evolving Picture.  A 21, 000 word paper edited by the project team, published by the Staff & Educational Development Association (SEDA Paper 114) and providing a significant record of, and reflection on, the project’s experience. (See order form on back page) 

School of Modern Languages: Working and Learning Abroad. A module for students working abroad during their third year: Level 3 with 30-credits, being piloted with 45 students in the academic year 2002 /2003. The student resources and information is available at: www.exeter.ac.uk/schools/sml/wlabroad
Resources directly available from the JEWELS web site (www.jewels.org.uk , JEWELS II , Information for Practitioners)

Independent Work Experience Module University of Exeter Level 2, 15-credit generic module, based in the School of Education and Life Long Learning. Module descriptor and student handbook. 
Law Work Experience Module University of Exeter Level 1, 15-credit Law Work Experience module, incorporated into Year 1 programme for 2001/2002. 

Professional Training Portfolio University of Plymouth School of Computing student handbook. It aims to build reflection on learning from experience into existing work placement procedures as recommenced by the Dearing report.   The handbook can be customised for use with other student placements in other disciplines. 

Reflective Writing: A Guide for Students. The project has identified that many students find reflective writing difficult. A guide to enable the development of student reflective writing technique. 

Foundation Degrees: Support Materials for the Work Placement Module

Produced with funding from the South West Foundation Degree pilot project, involving the University of Bournemouth, the University of Plymouth and their partner colleges.  Student materials developed for staff involved with the Creative Arts and the Tourism Foundation degrees, but also be relevant to others involved in Foundation Degree programmes.  Specifically concerned with the work placement module and include guidelines on how they might be customised.

Work Experience / Work Placement Documentation. The JEWELS project has developed documentation to help staff delivering the modules. Some examples of this documentation are available for download.  

Student Materials for Work Experience Awards. Students can participate in the extra curricula awards whilst working in part time term time, vacation or voluntary work.

Final Project Report

SEDA Publications ‑ Order Form
Independent Work Experience:  an Evolving Picture
SEDA Paper No. 114, May 2002,  ISBN 1 902435 18 4

Edited by Pete Watton, Jane Collings, Jenny Moon

Price £12 per copy
PLEASE COMPLETE FULL ORDER DETAILS BELOW
Total number of copies             x  £12  = Total cost
  £

  Postage & Packing:
 £
UK  ‑ free 2nd class/parcel post

 £
Europe ‑ add 10%

 £
Overseas outside Europe ‑ add 15%
  £

ORDER TOTAL
 £

 £
Please note that prepayment is required for all overseas orders ‑ phone / fax / e‑mail for availability.

 £
Payment should be made by cheque or bankers draft made payable to ‘SEDA’ in pounds sterling, drawn on a United Kingdom bank and remitted to SEDA at the address below.



Name:


Delivery Address:


Tel:





Invoice Address, if different from above:



Official Order No:


 RETURN TO 

SEDA Ltd
Selly Wick House, 59 / 61 Selly Wick Road, Selly Park, Birmingham  B29 7JE

Tel:  0121‑415 6801;         Fax:  0121‑415 6802;          E‑mail:  office@seda.ac.uk
Registered in England, No 3709481   
II
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“The JEWELS project has enabled the University of Exeter to embed Independent Work Experience and work-related learning into the undergraduate curriculum. The project has enhanced the employability of Exeter students and given them the ability to learn from their work through a process of reflection and critical analysis. The JEWELS project has been very impressive.  This is borne out by the statistics, and by the student take-up: it is now a model of good practice”.





Professor Malcolm Cook -Deputy-Vice Chancellor 


University of Exeter 











“The JEWELS project has turned out to be one of the most successful of this�round of Innovations Fund projects in meeting its outcomes, influencing its�environment and embedding new practice. Contributing factors to this success include an active, supportive and influential Steering Group; strong support by the senior management teams of both Exeter and Plymouth Universities; and the experienced project management provided by both Jane Collings and Pete Watton”.�


Dr Paul Martin - National Co-ordinator  


Innovations Team 


Teaching Quality Enhancement Fund�





“JEWELS has provided a framework for recording skills gained through work that we have been able to adapt to our own style of presentation and


delivery. We have successfully used the model with students in term time and vacation jobs, putting slightly more emphasis on career planning and asking students to complete typical competence-based questions as part of the pack. While it has not been easy persuading students of the benefits of undertaking this award in their own time and without academic credit, those who have completed it have given very positive feedback about what they have learned”. 





Marc Lintern


Head of Careers


University of Plymouth





“JEWELS has been an innovative and relevant project about managing change. Firstly, it addresses graduate employability by recognising the importance of personal effectiveness and critical evaluation skills in contexts, which link the workplace and academia. Crucially, it links with the whole widening participation and social inclusion debates. In these, we will need to engage more actively with those in work who access higher education part-time or at a distance. JEWELS has developed powerful tools which will be essential in utilising, assessing and accrediting learning in the workplace as part of a higher education experience”. 


Dr Chris Roberts - Director of Life Long Learning, Learning and Skills Council (Devon and Cornwall)





“JEWELS has provided a strong focus for initiatives in the undergraduate curriculum relating to employability and work-related activities. The project has supported a variety of pilot projects across the University of Plymouth, some embedded within the curriculum, others focussing on the accreditation of independent work-related activity. Latterly, the JEWELS team, working with academic colleagues, staff from the Careers Service, and from University of Plymouth Enterprise, have played a key role in the development of an Employability Strategy, a key element in the institution's Learning and Teaching Strategy. It is hoped that this will provide a strong foundation to carry forward the work of this excellent Project. A particularly valued aspect of JEWELS has been the facility to work collaboratively with the University of Exeter and the Learning and Skills Council”.��Ivan Sidgreaves�Pro Vice-Chancellor (Learning and Teaching)�University of Plymouth �





There are other factors which have complemented these initiatives:  league tables focusing on graduate employability, the students’ financial need to work, the forthcoming students transcripts incorporating a category on work experience, the introduction of Personal Development Profiles (PDPs), incorporating precisely the skills that the JEWELS process fosters and helps them express, the introduction of Foundation Degrees with a work experience element, and the identification of 'Employability' as one of five priorities that higher education institutions have to address in their Teaching and Learning Strategies.  Against this wider background the project has also contributed to the development of the universities Employment and Teaching and Learning Strategy.


It is possible to look at this or any other major cultural shift from a wide variety of perspectives to identify defining moments.  However, the JEWELS project has a strong case for claiming to be a major factor in shaping the direction of a new realism now emerging in Higher Education.  JEWELS has shown that it is possible and created the procedures to help it happen. 


Hazel Fullerton, JEWELS Project Director, University of Plymouth



































We have been fortunate to have the support of colleagues from out host institutions, from other projects, and from other HEIs, all of whom have contributed to the project’s success and to whom the project team would like to say thank you. 











Welcome to the final bulletin of the JEWELS project.  Which after more


than four years is finally coming to an end.


Through JEWELS I (1998-2000) the project explored and refined materials, which helped students to become more aware of and to develop a range of employability related skills.  Students obviously valued them and their increased self-awareness, however, being students they asked, 'But does it count?'  Generally it did not.  Only a very small minority had the process built into their curriculum in a way that offered credit towards their degree.


Despite devising a very successful process, JEWELS knew that the next stage - of embedding the approaches into the culture of its universities - would be much harder.  The project was exceptional, in being the only project of its kind to win a second tranche of funding to tackle this challenge.  It was crucial if the lessons learnt were to seed and flourish.  The funding of JEWELS II has enabled a growing number of departments to develop and run modules, and indeed placements, into which the project has helped incorporate and adapt the JEWELS process according to departmental needs. It has given 'ownership' to the staff in those departments.  Without that, no kind of imposed process would ever be effective.  There is now a growing number of lecturers well respected by their peers, who are involved with work experience and whose championing


of this work is persuading others to do likewise.
























































“The materials that the Project Team has developed to support work-related learning should encourage deeper consideration of the role of work related in the Foundation degrees.  They are clear, concise and readily applicable”.


Jenny Moon,


External Evaluator, 


Foundation Degree Pilot Project





� EMBED Word.Picture.8  ���











1
1

_1089538992.doc
[image: image1.png]| earning+Skills Council
Devon and Carmwall







_1089539637.doc
[image: image1.png]Y of
l% @&

A\b swﬂ(







_1089537900.doc
[image: image1.png]UNIVERSITY

EYETER







